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Quote of the Month 

“America’s older population is facing a 
public health crisis as the digital divide 

restricts their ability to stay healthy, 
meaningfully engaged, and financially 

secure amid the pandemic and 
beyond.... America is failing to close 
the digital gap for older adults, who 
more than ever need the tools to be 

connected and engaged online."   
Thomas Kamber, Executive 

Director, Older Adults 
Technology Services  
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Athenahealth to pay $18M to settle claims it provided kickbacks to generate EHR sales 

Health IT company Athenahealth will pay $18.25 million to settle federal False Claims Act (FCA) allegations that it paid 

sales kickbacks from 2014 to 2020. 

Fierce Healthcare 

Friday, January 29, 2021 

McKinsey & Co close to deal with state AGs for role in opioid crisis: report 

Management consulting firm McKinsey & Co. is reportedly nearing a settlement with states attorneys general following 

the release of court filings indicating that it made recommendations to Purdue Pharma and other manufacturers accused 

of playing a role in the nation’s deadly opioid epidemic. 

The Hill 

Friday, January 29, 2021 

If This Self-Sufficient Hospital Cannot Stand Alone, Can Any Public Hospital Survive? 

In America’s health care system, dominated by hospital chain leviathans, New Hanover Regional Medical Center in Wil-

mington, North Carolina, is an anomaly. It is a publicly owned hospital that boasts good care at lower prices than most 

and still flourishes financially. 

Kaiser Health News 

Friday, January 29, 2021 

Payers welcome reopening of ACA marketplaces 

The White House said Thursday the Affordable Care Act marketplaces will reopen for a limited period amid the COVID-

19 pandemic that has spurred significant job losses. 

Healthcare Dive 

Thursday, January 28, 2021 

Hospitals lost $20B by pausing electives last year 

U.S. hospitals lost more than $20 billion from suspending elective surgeries over three months at the beginning of the 

COVID-19 pandemic's onset in this country, according to an article published recently in the Annals of Surgery. 

Healthcare Dive 

Thursday, January 28, 2021 

4 Vital Health Issues — Not Tied to Covid — That Congress Addressed in Massive Spending Bill 

Late last month, before President Joe Biden took office and proposed his pandemic relief plan, Congress passed a near-

ly 5,600-page legislative package that provided some pandemic relief along with its more general allocations to fund the 

government in 2021. 

Kaiser Health News 

Thursday, January 28, 2021 

HCA data consortium with AHRQ and others seeks to speed COVID-19 research 

HCA Healthcare this week announced a new collaborative project through which it will work with leading public and pri-

vate research institutions to make use of HCA's troves of COVID-19 hospital care data to improve treatments, outcomes 

and public health. 

Healthcare IT News 

Wednesday, January 27, 2021 

Feature stories making news as reported from key web sites, and compiled by MCOL 

https://www.fiercehealthcare.com/tech/athenahealth-to-pay-18m-to-settle-claims-it-provided-kickbacks-to-generate-ehr-sales
https://thehill.com/business-a-lobbying/536472-mckinsey-co-close-to-deal-with-state-ags-for-role-in-opioid-crisis-report
https://khn.org/news/article/if-this-self-sufficient-hospital-cannot-stand-alone-can-any-public-hospital-survive/
https://www.healthcaredive.com/news/payers-welcome-reopening-aca-marketplaces-federal-exchange/594094/
https://www.healthcaredive.com/news/embargoed-8am-hospitals-lost-20b-by-pausing-electives-last-year/594087/
https://khn.org/news/article/4-vital-health-issues-not-tied-to-covid-that-congress-addressed-in-massive-spending-bill/
https://www.healthcareitnews.com/news/hca-data-consortium-ahrq-and-others-seeks-speed-covid-19-research
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17% of in-network claims denied by ACA plans 

On average, 17.4 percent of in-network claims were denied by payers that offered ACA plans in 2019, according to a 

new Kaiser Family Foundation report. 

Becker's Hospital Review 

Wednesday, January 27, 2021 

Salesforce launches vaccine management cloud platform for healthcare organizations 

Salesforce rolled out its new Vaccine Cloud technology Jan. 27 to help healthcare and government organizations man-

age inventory, logistics and other critical components of their COVID-19 vaccine programs. 

Becker's Hospital Review 

Wednesday, January 27, 2021 

How the CARES Act Forgot America’s Most Vulnerable Hospitals 

A federal economic relief package passed by Congress in March promised to provide a lifeline for hospitals, particularly 

those in rural communities where many facilities struggled to survive even before the coronavirus pandemic. 

ProPublica 

Tuesday, January 26, 2021 

'Tumultuous' year for hospitals results in 55% drop in median operating margin, Kaufman Hall finds 

Hospitals across the U.S. saw their median 2020 operating margin drop 55.6 percent throughout 2020, without taking 

into account federal relief aid, according to a new report from healthcare consulting firm Kaufman Hall. When factoring in 

Coronavirus, Aid, Relief and Economic Security Act cash, hospitals saw their median operating margins dip 16.6 percent. 

Becker's Hospital Review 

Monday, January 25, 2021 

Biden gives OSHA 2 weeks to issue new coronavirus guidance 

President Joe Biden in a Thursday executive order gave the Occupational Safety and Health Administration two weeks 

to issue revised guidance on workplace safety during the COVID-19 pandemic. 

Healthcare Dive 
Monday, January 25, 2021 

The No. 1 lesson from the 2021 JP Morgan Healthcare Conference: Healthcare is 'too vital to fail' 

The annual J.P. Morgan Healthcare Conference is one of the best ways to diagnose the financial condition of the 

healthcare industry. 

Becker's Hospital Review 

Friday, January 15, 2021 

Mayo, Epic and Cerner teaming to create digital COVID-19 vaccine passport 

As distribution of the COVID-19 vaccines slowly rolls out throughout the U.S., Mayo Clinic, Epic, Cerner, Microsoft and 

Oracle are among a coalition of providers and software giants working on an initiative to try and make it easier for recipi-

ents to prove they’ve received a shot. 

Healthcare Dive 
Friday, January 15, 2021 

Feature stories making news as reported from key web sites, and compiled by MCOL 

https://www.beckershospitalreview.com/payer-issues/17-of-in-network-claims-denied-by-aca-plans.html
https://www.beckershospitalreview.com/digital-transformation/salesforce-launches-vaccine-management-cloud-platform-for-healthcare-organizations.html
https://www.propublica.org/article/oklahoma-hospitals-cares
https://www.beckershospitalreview.com/finance/tumultuous-year-for-hospitals-results-in-55-drop-in-median-operating-margin-kaufman-hall-finds.html
https://www.healthcaredive.com/news/biden-gives-osha-2-weeks-to-issue-new-coronavirus-guidance/593892/
https://www.beckershospitalreview.com/strategy/the-no-1-lesson-from-the-2021-jp-morgan-healthcare-conference-healthcare-is-too-vital-to-fail.html
https://www.healthcaredive.com/news/mayo-epic-and-cerner-teaming-to-create-digital-covid-19-vaccine-passport/593457/
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In getting the most out of your MCOL basic membership  

 Be sure to explore Basic Membership website with archives of publications and much more.  

You can login at  www.mcol.com. 

 If you haven’t joined already, you’re encouraged to join the LinkedIn Managed Care On-Line 

group where you can network and discuss issues with other MCOL members. You’ll find a 

link to the group in the free member web site main menu.   

 Your clients, friends and colleagues can get a MCOL basic membership too, at no cost, 

simply by going to http://member.mcol.com/basicregistration  

 Subscriber to our Twitter feed at https://twitter.com/m_c_o_l  

 Check out the Hot Topics page in the Basic Member website for links to current key issues 

 Looking for past MCOL e-newsletter content? The Basic member site includes a searchable 

archive of MCOL publications. 

 Interested in finding out about upgrading to a Premium Membership. Check out our Special 

Offer, and get detailed information at http://www.mcol.com/online.htm  

 If you ever would like any assistance or information regarding any aspect of your MCOL 

Basic membership, feel free to contact MCOL anytime at pattyj@mcol.com or call 

209.577.4888. MCOL offices are open business days 8AM to 5PM Pacific time. 

Health Policy Publishing, LLC offers selected paid sub-
scription newsletters in print and electronic formats, and 
free subscription newsletters in electronic format. Health 
Policy Publishing newsletters are administered by 
MCOL, a leading publisher of health care business infor-
mation since 1995. Site licenses and multiple publication 
discounts  are available. Click here fore more infor-
mation. 

http://www.mcol.com
http://member.mcol.com/basicregistration
https://twitter.com/m_c_o_l
http://www.mcol.com/online.htm
mailto:pattyj@mcol.com
http://www.healthpolicypublishing.com/
https://www.managedcarestore.com/ypg/sitelicensediscounts.htm
https://www.managedcarestore.com/ypg/hpp.htm
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Entry from MCOLBlog.com, appeared in last month’s MCOL Weekend e-newsletter 

The first week of the new year witnessed a flurry of merger & activity from health plan companies, highlighted by the 
continuing diversification trend in which many such organizations can’t really be labeled just a health plan company 
anymore.UnitedHealth Group’s Optum has acquired Change Healthcare. We are told “Change Healthcare will 
join with OptumInsight to provide software and data analytics, technology-enabled services and research, 
advisory and revenue cycle management offerings.” The agreement calls for the acquisition of Change 
Healthcare’s common stock for $25.75 per share in cash and is expected to close in the second half of 2021. 

In a statement, Andrew Witty, President of UnitedHealth Group and CEO of Optum commented 
“together we will help streamline and inform the vital clinical, administrative and payment processes 
on which health care providers and payers depend to serve patients. We’re thrilled to welcome 
Change Healthcare’s highly skilled team to create a better future for health care.” Neil de 
Crescenzo, President and CEO of Change Healthcare, who will serve as OptumInsight’s chief 
executive officer, added "this opportunity is about advancing connectivity and accelerating 
innovations and efficiencies essential to a simpler, more intelligent and adaptive health system." 

Centene Corporation announced they will acquire Magellan Health for $95 per share in cash for a total 
enterprise value of $2.2 billion. We are told the transaction "will broaden and deepen Centene's whole health 
capabilities and establish a leading behavioral health platform," with the Magellan Health CEO and 
management to remain in leadership roles. Centene summarizes the additional benefits of the merger as 
including: a combined platform to deliver better health outcomes for complex populations through the 
integration of physical and mental health care; an important addition to Centene's Health Care Enterprises, 
under which Magellan Health will continue to operate independently; creation of a next generation behavioral 
health platform, aligned with Centene's technology strategy with additional growth opportunities in specialty 
care and pharmacy. 

In a statement, Michael F. Neidorff, Chairman, President and Chief Executive Officer of Centene 
commented "This acquisition accelerates our diversification strategy and enhances our ability to 
build next generation capabilities in our specialty care business by leveraging our scale and 
investments in technology. Furthermore, we are very familiar with the range of Magellan Health's 
healthcare solutions as we have been one of their customers over many years.” 

Molina Healthcare, Inc. announced that its acquisition of the Magellan Complete Care line of business of 
Magellan Health, Inc. closed on December 31, 2020. Magellan Complete Care serves approximately 200,000 
members.  

Health Plan Companies Start New Year M&A Activity With 
a Bang 

By Clive Riddle, January 8, 2021   

(continued on next page) 

https://www.businesswire.com/news/home/20210106005286/en/OptumInsight-and-Change-Healthcare-Combine-to-Advance-a-More-Modern-Information-and-Technology-Enabled-Health-Care-Platform
https://centene.gcs-web.com/news-releases/news-release-details/centene-signs-definitive-agreement-acquire-magellan-health
https://molinahealthcare.gcs-web.com/news-releases/news-release-details/molina-healthcare-announces-closing-its-acquisition-magellan
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Entry from MCOLBlog.com, appeared in last month’s MCOL Weekend e-newsletter 

The transaction helped clear the way for Centene's acquisition of Magellan Health. 

Harvard Pilgrim Health Care and Tufts Health Plan announced their organizations have formally combined, 
effective January 1, 2021, having received all regulatory approvals. Tom Croswell , head of Tufts will serve as 
CEO for the combined organization, and Michael Carson, head of Harvard Pilgrim, will serve as President. We 
are told that "while Tufts Health Plan and Harvard Pilgrim Health Care are officially one organization, both 
heritage brands and products will remain in the market for a period of time, and the benefits, programs and 
services its members rely on will not change in 2021 as a result of the combination.  The new organization’s 
headquarters will be located in Canton, MA; move in is slated to begin in Q4 of this year.  The new organization 
also anticipates announcing its new name in the second quarter of 2021." 

Smaller regional plans are at it as well. Physicians Health Plan of Northern Indiana  announced they acquired 
Core Benefits, Inc., effective December 31, 2020, to provide additional reach into the third party administration 
(TPA) and employee benefits market. And Bright Health announced it has signed an agreement to acquire 
Central Health Plan of California. Upon closing, Bright Health will serve approximately 110,000 individuals 
within its Medicare Advantage business. 

What will the rest of January bring in the health plan M&A world, let alone the rest of 2021? 
 

Health Plan Companies Start New Year… Continued 

(continued on next page) 

Monitoring the safety and effectiveness of COVID-19 vaccines 

By Dr. Seleem R. Choudhury, January 14, 2021  

Next to clean water, no single intervention has had such a dramatic effect on decreasing mortality as has the 
widespread introduction of vaccines (Howson, Howe, & Fineberg, 1991). The World Health Organization (WHO) 
describes immunization as a “key component of primary health care and an indisputable human right,” as well as 
“one of the best health investments money can buy” (World Health Organization, 2020). Vaccines play a critical role 
in the prevention and management of the outbreak of infectious diseases.  The rapid spread of COVID-19 during the 
months-long wait for a vaccine have highlighted their importance to public health.   

If COVID-19 were a Shakespearean play, the administration of the vaccine would ideally be the final act, and 
widespread adoption and effectiveness, the epilogue. However, just like Shakespeare’s Timon of Athens, this play 
may be also be left unfinished. According to the WHO, at least 198 COVID-19 vaccines are currently in the 
development pipeline, with 44 currently undergoing clinical evaluation (2020). National Institute of Allergy and 
Infectious Diseases Director Anthony Fauci, M.D., recently stated a date to a possible “normal” is tricky at best 
(McCarthy, 2020). He explains:   

“If the vaccine is reasonably if not quite effective, but not a very large proportion of the population take it, then that 
would really be unfortunate because it wouldn’t provide that umbrella of protection over the community so that you 
could feel reasonably certain that when you go to a family function, a wedding, or the like, that there ’s not going to be 
a couple of people in there that are actually infected.”  

Continued monitoring: Reasons and methods 

The effectiveness of the COVID-19 vaccine to usher in a “new normal” hinges on its widespread administration. 
Continuous and transparent monitoring is essential to encourage the maximum number of people to choose to be 
vaccinated. This article was written fully acknowledging that the SARS-CoV-2 variant exists, yet the implications of 
the variant remains unclear and the impact upon the vaccines remains unknown (Public Health England, 2020).  

https://www.harvardpilgrim.org/public/news-detail?nt=HPH_News_C&nid=1471933570196
https://www.phpni.com/blog/php-acquires-third-party-administrator-core-benefits-inc
https://www.businesswire.com/news/home/20210106005645/en/
https://www.businesswire.com/news/home/20210106005645/en/
https://www.who.int/publications/m/item/draft-landscape-of-covid-19-candidate-vaccines
https://www.healthline.com/health-news/fauci-and-other-experts-debate-when-our-covid-19-lives-will-return-to-normal#4
https://www.gov.uk/government/news/phe-investigating-a-novel-strain-of-covid-19
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Entry from MCOLBlog.com, appeared in last month’s MCOL Weekend e-newsletter 

Monitoring the safety and effectiveness … Continued 

Reasons for monitoring the vaccine 

The primary reason for conducting additional vaccine effectiveness assessments is to ensure a vaccine 
“protects people from getting a disease under real-world conditions, outside of the strict setting of clinical 
trials” (National Center for Immunization and Respiratory Diseases, 2020). Numerous factors, such as how a 
vaccine is transported, the method of storage, or even the way patients are vaccinated, can affect a vaccine ’s 
effectiveness in real-world situations.   

Even after administration trials of the COVID-19 vaccine, organizations will continue to monitor longer-term 
safety and efficacy (Cyranoski, 2020).  Teams of experts will evaluate the effectiveness of the vaccine in real-
world conditions, outside of more controlled clinical environments (WHO Ad Hoc Expert Group on the Next 
Steps for Covid-19 Vaccine Evaluation, 2020).  Furthermore, underlying medical conditions not present in 
patients who participated in the clinical trials can also change the effectiveness of the vaccine in real-world 
use, or in groups not included or represented in clinical trials, such as children under 12, or pregnant or 
lactating women (National Center for Immunization and Respiratory Diseases, 2020).    

Additionally, transparent monitoring will prove essential to improve the public’s trust in the vaccine so that people will 
choose to vaccinate. Public trust in the storied public health institutions cited above is now deeply compromised. 
According to recent polls, 62% of Americans worry the U.S. Food & Drug Administration (FDA) will rush to approve 
vaccines without adequately assuring safety and effectiveness because of political pressure (Hamel, Kearney, 
Kirzinger, Lopes, Muñana, & Brodie, 2020; Miller, Ross, & Mello, 2020).  Only 25% of Americans have “a great deal” 
of trust in the Centers for Disease Control and Prevention (CDC), and only 21% definitely plan to get 
vaccinated, while 49% probably or definitely will not (Tyson, Johnson, & Funk, 2020).  

Vaccine safety is a significant concern for many, given the uncommonly rapid development and testing 
process, underlying suspicion about vaccines in general among segments of the population, and mistrust of 
the government’s pandemic response thus far (DeRoo, Pudalov, & Fu, 2020).  Efforts to provide the 
population with ample information addressing these reasons for apprehension should be made before and 
during vaccine program rollout.  

In addition to widespread misinformation about vaccines, health organizations must also contend with mistrust of 
vaccines borne out of the U.S.’s historical mistreatment of people of color in the spread and prevention of infectious 
diseases. This includes actions such as using ethnic minorities as test subjects for medical advances in the 20th 
century, or giving blankets laced with smallpox to indigenous peoples in Jamestown in the 1700s, to name a few 
examples.  In fact, some studies link mistrust of the health care system and fears of experimentation among some 
African American people to historical and contemporary mistreatment and disparities in care (Yancy, 2020).  

Methods for monitoring the vaccine 

Clinical trial results show whether vaccines are effective.  The FDA evaluates the data from the clinical trials, 
as well as manufacturing information, to assess the safety and effectiveness of vaccines, then decides 
whether to approve a vaccine or authorize it for emergency use in the United States (National Center for 
Immunization and Respiratory Diseases, 2020; U.S. Food & Drug Administration, 2018).  

However, even after a vaccine is approved by the FDA and released for public use, more assessments are 
necessary. According to the CDC, the goal of these assessments is “to understand more about the protection 
a vaccine provides under real-world conditions, outside of clinical trials” (2020).  This is accomplished by 
comparing groups of people who do and don’t get vaccinated, and people who do and don’t contract the 
COVID-19 virus to assess how well COVID-19 vaccines are working to protect people compared to other 
protection measures (National Center for Immunization and Respiratory Diseases, 2020).  

Future implications and vaccine resistance 

These vaccine monitoring activities are the norm, but they will take place on a larger scale during this 
pandemic.  

(continued on next page) 

https://www.kff.org/coronavirus-covid-19/report/kff-health-tracking-poll-september-2020/
https://www.pewresearch.org/science/2020/09/17/u-s-public-now-divided-over-whether-to-get-covid-19-vaccine/
https://jamanetwork.com/journals/jama/article-abstract/2764789


January 2021 

Page 7 © 2021, MCOL. All rights reserved.  

Entry from MCOLBlog.com, appeared in last month’s MCOL Weekend e-newsletter 

Monitoring the safety and effectiveness … Continued 

The post-licensure vaccine evaluation will be a crucial component of an evidence-based vaccine program. 
This should include four aspects. 

1. Collecting exposure data for COVID-19 vaccines. 

The data when reviewing the efficacy of the trial is thus far encouraging and builds confidence in the continued 
effectiveness of the vaccine. Dedicated trials will be needed to deepen our understanding of the impact of 
COVID-19 vaccines among different groups, specifically children, pregnant women, and black, indigenous and 
people of color (Hodgson, Mansatta, Mallett, Harris, Emary, & Pollard, 2020).  

Additionally, data must be collected to assess the effectiveness of a promising administration method: 
heterologous prime-boost vaccination. A heterologous prime-boost vaccination is a “repeated immunization 
regimen designed to increase and sustain vaccine-induced immune responses” involving “sequential delivery 
of different vaccine platforms” (Jeyanathan, Afkhami, Smaill, Miller, Lichty, & Xing, 2020). This method has 
proven effective with vaccines for other diseases such as hepatitis B24 and Ebola virus (Logunov, Dolzhikova, 
Zubkova, Tukhvatullin, Shcheblyakov, & Dzharullaeva, et al., 2020). In past studies of other coronaviruses, 
“prime-boost regimens using different viral vectors expressing the same recombinant antigen proved very 
efficient in enhancing the target antigen-specific immune responses” (Schulze, Staib, Schätzl, Ebensen, Erfle, 
& Guzmana, 2008). 

2. Adopting specific safety signal detection and management measures. 

A vaccine safety signal is “information that indicates a potential link between a vaccine and an event 
previously unknown or incompletely documented, that could affect health” (World Health Organization, 2020). 
Experts monitor this data to decide whether changes are needed in U.S. vaccine recommendations in order to 
ensure that the benefits continue to outweigh the risks for people who receive vaccines (National Center for 
Immunization and Respiratory Diseases, 2020; European Medicines Agency, 2020).  

3. Using real-world evidence (RWE) from clinical practice. 

At the beginning of the pandemic, there were well documented errors made by many countries, including notable 
errors in the U.S. from the CDC, the Trump administration, and hospitals (New York Times, 2020; Nather, 2020; 
Evans & Berzon, 2020). As a nation, the U.S. was slow to respond and react to an ever-evolving situation. Real-world 
evidence gathered from longitudinal studies of COVID-19 patients and vaccine recipients will play a crucial role in 
responding to new information quickly and effectively in clinical practice.  

4. Applying exceptional transparency measures. 

The combination of data and technology makes it possible to conduct near real-time analyses of healthcare 
trends and, for the first time, create a more robust and accurate understanding of disease and treatments 
(Christian & Reynolds, 2020). This data will have to be shared in its entirety, with no detail withheld or deemed 
unimportant. The data must be open to criticism and analysis so that trust can be allowed to grow, and fear 
subsides (Nature, 2020). 

Summary 

Dr. Seleem R. Choudhury receiving his 1st dose of Pfizer COVID vaccine. 

The COVID-19 vaccine will not be able to single-handedly eliminate the virus from our lives. It will not 
necessarily allow us to return to the life we led before the pandemic reared its ugly head, but it has great 
potential to save countless lives and make a way forward into a new normal.  The key to making this a reality 
is continuous monitoring of the vaccine’s effectiveness and high levels of transparency to build public trust.  
 
 

(continued on next page) 

https://www.nytimes.com/2020/08/06/us/coronavirus-us.html
https://www.axios.com/trump-public-health-experts-cdc-fauci-e1509d14-0cf1-4b1c-b107-7753bf95395d.html
https://www.wsj.com/articles/hospitals-covid-surge-data-11601478409?mod=searchresults&page=1&pos=1
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Entry from MCOLBlog.com, appeared in last month’s MCOL Weekend e-newsletter 

Monitoring the safety and effectiveness … Continued 

Research indicates that a majority of Americans may trust 
scientific research findings more if data and information were 
publicly shared (Funk, Hefferon, Kennedy, & Johnson, 2019; 
Miller, Ross, & Mello, 2020). It is essential to widen public 
access to information about vaccine clinical trial design, conduct, 
and data. This exchange of information will provide the 
necessary transparency and ease of interpretation of data.   

Big pharma will need to be comfortable understanding the public 
hesitancy and be prepared to counter this reluctance with 
openness and a level of transparency never seen before as 
the stakes could not be higher: “History has shown that once 
public trust in vaccines has been compromised it is difficult to 
win back” (Nature, 2020). 

Read more from Dr. Seleem 
Choudhury at seleemchoudhury.com   
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Four Important Takes on the Key Healthcare Trends and Is-
sues for 2021 

by Clive Riddle, January 22, 2021  

With the promise and peril of each new year, healthcare 
prognosticators weigh in on what are the significant trends and 
issues that lay in wait. With the stakes in 2021 seemingly like no 
year in recent memory, here is a capsule of items put forward from 
four important perspectives as we move forward in the calendar:  

PwC’s Health Research Institute (HRI) annually publishes their 
report on top issues for the new year, which will be featured next 
week in the 2021 Future Care Web Summit. This year’s 
report: Top health industry issues of 2021: Will a shocked system 
emerge stronger? “examines how the healthcare industry is 
expected to face the uncertainty of 2021, building resilience for 
long-term survival by developing its own forecasting systems, 
reshaping business portfolios post-pandemic for financial stability 
and growth, and creating a more nimble, modern supply chain.”   

(continued on next page) 
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Four Important Takes… Continued 

They find the key issues will include: 

• Virtual health reshapes healthcare delivery 

• Clinical trials are changing—for good 

• Digital relationships can help improve the clinician experience 

• Enhanced Healthcare forecasting for an uncertain 2021 

• Health portfolios reshaped for growth: increased investment in and by healthcare companies 

• A resilient and responsive supply chain built for long-term health 

• Interoperability 2021: potential foundation to power forward a more consumer-centric healthcare system 
after the pandemic 

The employer perspective, from the Business Group on Health, is offered in their new report: Key Insights: Health 
Care Trends in 2021, which cities these five trends: 

• The Proliferation of Virtual Care—  More attention will be given to the evaluation of the quality, outcomes, 
effectiveness, patient experience and cost of virtual care options and innovations, as well as the 
appropriateness of virtual vs. in-person care for specific services. 

• A Reimagining of Health Care Delivery— Even though employers and plans may have momentarily 
slowed the expansion of alternative payment and delivery models because of the pandemic, a redoubling 
of efforts in 2021 will drive improvements in quality and value. 

• A Spotlight on Mental Health and Emotional Well-being—In 2021, novel approaches such virtual 
counseling and the integration of Employee Assistance Programs and mental health benefits, will place 
mental health on par with other medical conditions. 

• Adapting to the Well-being Needs of a Changing Workforce— In 2021, employers will continue to 
demonstrate flexibility and support employee needs through leave, remote work and other benefits. 

• Addressing Gaps in Health Equity—In 2021, the health care ecosystem, including providers, suppliers 
and payers, will boost efforts to examine and address health equity, while mitigating the harmful effects of 
social determinants of health. 

A hospital perspective is offered by the American Hospital Association in their AHA Trustee piece: Top 10 Emerging 
Trends in Health Care for 2021: The New Normal 

1. More Strategic and Agile Supply Chains 

2. Coopetition as a Viable Strategy 

3. Patient Consumerization 

4. Personalization of Care 

5. Workforce Diversity and Safety 

6. Virtual Care 

7. Artificial Intelligence and Automation 

8. Revenue Diversification 

9. Mergers and integration 

10. Payer Shifts 

(continued on next page) 
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Four Important Takes… Continued 

And finally, with the pandemic further bringing behavioral health issues to the forefront, the American Psychological 
Association offers their report on Emerging trends for 2021: 

• Healing the political divide 

• Social media is increasing impact 

• The fight against racism must continue 

• Psychology research is front and center 

• Mental health apps are gaining traction 

• Psychologists’ skills are in great demand 

• The national mental health crisis 

• The great distance learning experiment continues 

• There’s a new push to reach underserved communities 

• Psychology’s involvement in policing 

• Psychologists are moving up in academia 

• Online therapy is here to stay 

• Advocacy will help secure expanded telehealth coverage 

• Employers are increasing support for mental health 

And You Thought Health Insurance Was Bad 

by Kim Bellard, January 28, 2021  

I spend most of my time thinking about health care, but a recent The New York Times article — How the 
American Unemployment System Failed — by Eduardo Porter, caught my attention. I mean, when the U.S. 
healthcare system looks fair by comparison, you know things are bad. 

Long story short: unemployment doesn’t help as many people as it should, for as much as it should, or 
for as long as it should. 

It does kind of remind you of healthcare, doesn’t it? 

The pandemic, and the associated recession, has unemployment in the news more than since the “Great 
Recession” of 2008 and perhaps since the Great Depression. Last spring the unemployment rate skyrocketed 
well past Great Recession levels, before slowly starting to subside. Still, last week almost a million people filed 
for unemployment benefits, reminding us that unemployment is still an issue. 

Mr. Porter reports: 

· “In 2019, only 27 percent of unemployed workers received any benefits, a share that has been 

https://www.apa.org/monitor/2021/01/trends-report
https://www.nytimes.com/2021/01/21/business/economy/unemployment-insurance.html?action=click&module=Top%20Stories&pgtype=Homepage
https://www.nytimes.com/2021/01/21/business/economy/unemployment-insurance.html?action=click&module=Top%20Stories&pgtype=Homepage
https://www.dol.gov/ui/data.pdf
https://www.dol.gov/ui/data.pdf
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And You Thought Health Insurance Was Bad… Continued 

declining over the last 20 years. 

The benefits have eroded as well, to less than one-third of prior wages, on average, about eight 
percentage points less than in the 1940s.” 

The states range from 58% of unemployed workers in New Jersey who receive benefits to 9% — 9%! — 
in North Carolina. Robert Moffitt, a Johns Hopkins economics professor, told Mr. Porter: “The program 
was set up to have tremendous cross-state variation. This makes no sense. It creates tremendous 
inequities.” 

As with our healthcare system, “broken” isn’t really a good description. Each is working the way they’ve 
been designed. Unfortunately, if you’re poor or sick, and especially if you are both, they’re not designed 
to help you. Not until the poor and sick start making significant campaign contributions anyway, or at 
least vote in larger numbers. 

Many unemployed workers, of course, also lose their health insurance when they lose their jobs, since ours is a 
predominantly employer-based health insurance system. As many as 15 million people may have lost their 
employment-based coverage due to the pandemic. If they work for the right kind/size of employer, they may be 
eligible for COBRA coverage, but paying for it may be difficult, between loss of employer contribution, low UI 
benefits, and delays in receiving UI. 

At least under ACA they may have coverage options, including subsidies, through the Marketplace or 
Medicaid, — unless they live in one of the states without Medicaid expansion. 

Even in the states that have expanded Medicaid, the economic crisis has hit their tax revenue severely, 
while increasing the number of Medicaid enrollees, creating a double whammy. The same, of course, is 
happening with the money to pay unemployment benefits, causing almost half the states to ask for federal 
loans. 

In other words, when we have the worst crises — like a pandemic — both our unemployment insurance 
and our health insurance systems do worst. Those are the times we rely most on the government, but 
our federalism system of shared federal/state responsibilities is failing the latest crisis. 

Mr. Porter sees hope: 

Perhaps there is an upside to the current crisis: The glaring insufficiencies of the regular unemployment 
system may encourage states and the federal government to undertake comprehensive changes. 

Perhaps. If the pandemic continues long enough — as it might — it might force deep structural changes. 
So far, the various relief bills have just added more patches to our patchwork quilt approach towards UI. 
But if in the coming months vaccines mitigate the impact, and the economy picks up, then our typical 
reaction will be to commission some studies and just kick the can further down the road. 

ACA made our health insurance system less patchwork, with more uniform requirements, more 
subsidies, less discrimination against preexisting conditions, and broader Medicaid options. The Biden 
Administration may, and should, further improve these. Let’s hope that it takes a hard look at how it can 
do something similar with unemployment insurance. 

This post is an abridged version of the original posting in 
Medium. Please follow Kim on Medium and on Twitter 
(@kimbbellard) 

https://www.commonwealthfund.org/publications/issue-briefs/2020/oct/how-many-lost-jobs-employer-coverage-pandemic
https://www.ncsl.org/research/fiscal-policy/coronavirus-covid-19-state-budget-updates-and-revenue-projections637208306.aspx
https://www.kff.org/coronavirus-covid-19/issue-brief/analysis-of-recent-national-trends-in-medicaid-and-chip-enrollment/
https://www.pewtrusts.org/en/research-and-analysis/blogs/stateline/2020/09/21/20-states-borrow-from-feds-to-pay-unemployment-benefits#:~:text=At%20least%2020%20states%20are,employers%20still%20reeling%20from%20shutdowns.&text=Many%20states%20had%20only%20rece
https://kimbellard.medium.com/and-you-thought-health-insurance-was-bad-a0d3f2331878
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Health Affairs recently published an analysis comparing hospital charge trends to Medicare payment rates. 

Here are some key findings: 

  •   Emergency department charges rose to 555% of Medicare payment rates in 2016, up from 225% in 1996. 

  •   Inpatient charges rose from about 175% of the Medicare payment rates in 1996, to 350% in 2016. 

  •   Outpatient charges grew from 225% of Medicare payment rates to nearly 375%. 

 

Source: Becker's Hospital Review, January 7, 2020 

 

Individual Market Medical Loss Ratios Were 75% in Q3 2019 

 

 

Kaiser Family Foundation recently published an analysis on individual health insurance market performance. 

Here are some key findings for the third quarter of 2019: 

  •   Medical loss ratios for the individual health insurance market were 75% in Q3 2019. 

  •   Individual market gross margins per member per month were $131.17 in Q3 2019. 

  •   Average monthly premiums were $515 and claims were $384 in Q3 2019. 

  •   Average monthly hospital days per 1,000 enrollees were 23.2 for Q3 2019. 

 

Source: Kaiser Family Foundation, January 6, 2021 

 

Inpatient Charges Rose to 350% of Medicare Payment Rates in 
2016 

https://www.beckershospitalreview.com/finance/rates-charged-by-hospitals-have-soared-study-finds.html
https://www.kff.org/private-insurance/issue-brief/individual-insurance-market-performance-in-late-2019/
http://www.healthsharetv.com/
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Selected healthsprocket lists from the healthsprocket.com 

Fact Based List: 

Cheryl Rodenfels: 5 Ways to Bolster Healthcare IT Security 

1. Increase visibility by creating accurate application maps that visualize application and network interactions. 

2. Invest in detection and containment strategies to stop ransomware spread if network is breached.  

3. Ensure the underlying infrastructure, such as unified hybrid cloud solutions, supports security goals. 

4. Educate and hire expert staff. 

5. Implement secure remote work practices. 

 

 

 

Source: Help Net Security, January 22, 2021   

Managed Healthcare Executive: 5 Value-Based Care Insights 
from the State of the Industry Survey 

1. 18% of organizations have not yet started the shift to value-based care 

2. 32% have only started a few cost-only initiatives 

3. 21% are focused mostly on value-care 

4. 10% have a few quality-only initiatives 

5. 19% have many cost/quality initiatives 

 

 

Source: Managed Healthcare Executive, December 26, 2020  

https://healthexecstore.com/products/managed-care-training-manual-version-17
https://www.helpnetsecurity.com/2021/01/22/healthcare-it-security-threats/
https://www.managedhealthcareexecutive.com/view/mhe-state-of-the-industry-survey-the-shift-to-value-based-care
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From MCOL’s Quotes of the Week last month  

“America’s older population is facing a public health crisis as the digital divide restricts their ability to stay 

healthy, meaningfully engaged, and financially secure amid the pandemic and beyond.... America is failing to 
close the digital gap for older adults, who more than ever need the tools to be connected and engaged 
online."   
 
 

Thomas Kamber, Executive Director, Older Adults Technology Services  

“The Biden administration has been left with a huge challenge on vaccine administration. Most Americans 

don’t know when or where they can get a vaccine, including older Americans, who are already eligible to get 
a vaccine in a growing number of states. Understandably large numbers of people are frustrated, angry and 
confused."  

 
 

 Drew Altman, President and CEO, Kaiser Family Foundation  

“With the COVID-19 vaccine being distributed to the front-line healthcare workforce, healthcare 

employees are once again giving the rest of the nation hope and strength through their bravery and their 
continued resolve. Knowing that our health and safety are inextricably connected, we are excited to see 
several of our health systems start to ask their employees about their readiness to receive the vaccine, and 
their concerns for the greater community."  

 
 

Michael Papay, Co-founder and CEO, Waggl  

“Addressing behavioral health is challenging across all populations, but especially among seniors, whose 

presenting symptoms may be attributed to expected signs of aging. The challenge is compounded by several 
barriers, including cultural or personal barriers that may contribute to seniors reluctance to admit to mental 
health concerns."  

 
 

 Dr. Judith Feld, National Medical Director, Ontrak  

https://healthexecstore.com/collections/healthquest-publishers/products/the-medicare-managed-care-directory
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